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INCOME AND EXPENDITURE ACCOUNT for the year to 31 March 2008 INTRODUCTION

COLCHESTER EMERGENCY NIGHT SHELTER has been working with homeless

12 months ended 12 months ended ) . ]
31% March 2008 31% March 2007 people for 24 years. The Night Shelter is still as busy as ever and very much
(unaudited) part of the community. We regularly help to resettle people with very
INCOME £ £ £ £ complex needs and those who have often been rejected from other services.
g?:::slons gi;g:g 83:;1?2 Colchester Borough Council has been very supportive particularly during the
Rent & other income 92,145 86,197 past year with a new service level agreement and support for a major
218,868 175,374 funding application. Supporting People have supplied substantial funding

and create a framework which helps to monitor our performance. Drug
EXPENDITURE . . . . . . .
Action Team is a major contributor and we plan to refine the information we
Staff & volunteer costs ] ] ) ) . ) ;
Wages & salaries 79.989 74179 provide for substance misusers. to include signposting for action planning

NI/Pension and other staff costs 29,589 109,578 27,314 101,514
Direct Costs:

The Housing Forum remains a central focus for information sharing and
developing new ideas. Our partnership with key private landlords has

Food & provisions 15,236 15,121 . j . . .
Cleaning materials 1,010 890 continued to flourish and supported housing projects are becoming
Domestic Equipment repair/renewal 2,753 2,359 increasingly involved with our more needy residents.

Pro :ftalt&f‘t:afety/Pmperty security 4,516 23,515 1,783 20,161 This year our property renewal programme is set to refurbish the first three

rroperty Losts: . . . .
Insurance premiums 7088 7 644 bedrooms. This has been made possible through generous private funding
Council Tax, Water & sewage rates 2,388 2,392 and initiatives from individuals and schools. [f sufficient funds are available
Light, heat & power 4,057 4,681 we also hope to replace our ageing laundry equipment with more energy
Repairs to the freehold 32,694 47,126 8,128 22,865 efficient machines

Office Costs:

Telephone expenses 1,314 2,351 Our quarterly newsletter keeps supporters up to date on resettlement
Postage, Printing and stationery 798 951 successes as well as our refurbishment plans. We are always keen to invite
Office equipment maintenance new ideas and further support for our planned projects

& computer costs 3,216 5,327 2,751 6,053 . . .

Other Costs: A new website is being developed and should go on line in the very near
Audit 2,500 1,998 future. All our partners and other interested parties will be sent the details
Legal & Professional 1,690 35 as soon as we go live. The website will include a broader range of
Fundraising expenses 916 325 information and areas of interest as well as solid cross referencing so that
Subscriptions 241 46 information can be accessed in several different ways. It is vibrant, lively and
Sundry expenses 763 0 easy to access no matter what the need is. It will be a great place to visit for
Bank charges 851 6,110 847 4,242 Y . ' greatp vistetor

recent developments. Links to other homeless and support organisations
192,508 191,679 websites will also be available.
SURPLUS / (DEFICIT)

ON THE YERAB S ACTI V £ 26360 (£_16,305)



CHANGING LIVES

The difference it can make to a person’s life to receive support to find a
home of their own never ceases to amaze and this past year we have some
great highlights from our successful resettlement programme. All names
have been changed and these stories account for just a few of the many lives
we help to turn around.

MiIcHAEIsuffered a mental break down after leaving the army and had been
travelling around for a while. He was an independent young man and was
very willing to try to find accommodation for himself. To access financial
support from SSAFA and the British Legion a case had to be made and the
relevant information made available and evidenced. Despite his willingness,
it would have been very difficult for him to juggle all these different balls by
himself. However, after only two months Night Shelter staff helped him to
establish a good contact with the British Legion and they offered a deposit
on a flat which he himself had found. He is thriving and looking for work.

MELIssAarrived from Cambridge fleeing domestic violence. She was very
willing and helpful in the kitchen and around the house, but because she had
left Cambridge in a hurry and not reported the violence the Refuge was
unable to help her. Our resettlement worker struggled to gather all the
different information together and she was eventually accepted by Bernard
Brett House, where she now lives, and is looking for a suitable course to
start in the autumn at Colchester Institute.

MoYRAwas studying for her A-levels. She came to the Night Shelter after
trouble at home and was finding it very difficult to continue her studies
whilst at the Night Shelter. We succeeded in getting her an early
appointment with the YMCA Foyer, where she is now living and will shortly
complete her course work and her exams. She was fortunate that the whole
process only took 3 weeks.

BRIAN had been with us countless times and each time he claimed that he
had now really stopped taking drugs. After a week or two we would
invariably find evidence that this was not so and he would end up being
evicted because of drug use on the premises. The Night Shelter put a new
policy in place to help people like Brian to be readmitted. It requires them to
provide external evidence that they are in fact drug free. After four weeks,
with just a few minor relapses, he was admitted for detox and rehabilitation
paid for by a family member. This is the first time for five years that he has
succeeded in staying the course towards some real help.

How long the resettlement process takes often depends on the availability of
the right housing especially where supported housing is concerned.
Sometimes there are waiting lists and sometimes major refurbishment is
necessary before the accommodation becomes habitable. A major factor is
the difficulty and time taken in obtaining all the information and supporting
evidence required by our move-on partners. This can be especially time
consuming for residents who have moved around frequently and have little,
if any, documentation when they are admitted.

Crucial to success is the person’s own willingness to co-operate with the
resettlement process. Staff are currently considering how to support people
who are very reluctant to share information or to engage in the process. We
are seeking new ways of communicating our support for them more
effectively in order to gain the trust from individuals who may have valid
reasons for not trusting people who claim they want to help.

CHANGING OUTLOOKS

One of the central themes of the government’s agenda to help break the
cycle of revolving door homelessness is to look at issues that are related to
an individual’s homeless situation such as their links to the community,
education, work, voluntary participation in faith life and other informal
networks. We have been very fortunate in having Richard Allen joins us as a
volunteer during his training as a minister, now ordained. He plans to
continue to support the Night Shelter by combining his work as volunteer
with the offer of chaplaincy at the Shelter. He will also provide a listening ear
to staff on a regular basis, setting up a morning per month when staff knows
he will be available.

We are still encouraging residents to cook either the preset menu or to
make up their own. This is very popular both with other residents and those
with the skill to undertake the task. We are now working towards putting
together a more structured training programme and will be carrying out
training and skills audit, not just for the staff but for the residents as well.

The next consultation with all the residents is planned for the autumn with
the aim of identifying what residents think is important for them to move on
with their lives. This will help us to provide targeted services which will
enhance their future prospects.



CHANGING THE ENVIRONMENT

The refurbishment of our main kitchen has now been completed and
conforms with current regulations. The transformation took the three weeks
which had been scheduled and there have been few hitches. It is very easy
to keep clean and enables us to use modern food preparation techniques.

Plans and funding are in hand for conversion of the first three bedrooms this
summer into late autumn and the Trustees plan to hold the next Open Day
once this work has been completed. Funding for the bedrooms is coming
from three major fundraising initiatives and donors, as well as from many
smaller fundraising events by our individual, church and corporate
supporters. This will be reflected by naming the rooms Ellison, Lauren Evans
and St. Philomena in recognition of the massive efforts made on behalf of
the individual or organisation named.

A major bid was submitted for government capital funding with support
from Colchester Borough Council and Supporting People. Unfortunately it
did not succeed but it helped the trustees to put together a phased
programme for total refurbishment of the premises to ensure that the
physical environment reaches the high standard we aspire to provide for our
residents.

As well as complete renovation of the bedrooms and the lounges, the plans
include creating a training room which will facilitate the provision of life skills
and food hygiene training, with the new kitchen being used for the practical
aspects. This will assist in particular residents with low self esteem to
become confident enough to access training provided by partner
organisations.

Our outdoor areas were also given consideration in the capital bid and a
conversion of the sprawling yards into outdoor rooms and gardens was
intended to give residents further opportunities to become involved with
maintaining their environment and acquiring new skills.

As part of the refurbishment of the kitchen a dedicated laundry room was
created but at the time there was insufficient funding to complete the work
with new flooring and new machines. After 15 years, the existing machines
are becoming costly in repairs and the modern equivalents are more energy
efficient. New installations will help to contain spiralling energy costs as well
as complying with waste water regulations.

It is estimated that the laundry refit will cost close to £20,000, including an
additional, much needed, tumble drier. This together with the convertible
training room is our next funding target.

GOVERNANCE

During the past year we have been recruiting new trustees to come on to
our board with some success, but we are still actively seeking people with
the relevant skills and experience to complement existing board members.
In addition some very long serving trustees wish to retire and we need to
find replacements for them.

The role of the trustees is to set the strategic direction in the best interests
of residents. Some trustees also volunteer in order to get a feel for how the
Shelter operates and how residents respond. Trustees are also welcome to
attend staff meetings in order to improve their understanding of the
practical aspects of running the Shelter. It gives staff confidence and the
residents insight and respect when they encounter trustees “at work”.

Our trustee pack will be on our web site so that anyone thinking about
joining us can familiarise themselves with our history, current plans and
activities.

OUR THANKS

The Trustees are extremely grateful to the many funders and supporters of
the Night Shelter, including Colchester Borough Council, Essex County
Council, Drugs Action Team, Supporting People and many individuals,
churches and organisations. We greatly value the support from all these
organisations and individuals without whom we would not be able to
provide a foothold on the ladder of life for those who want to return to
independent living.

No report would be complete without reference to the work that is carried
out by our staff and volunteers, who arrive on a regular basis to help with
mentoring, cooking and organising. The Trustees would like to thank them
individually and collectively for the priceless job they do, both on behalf of
the residents and on their own behalf.

Gordon EvansActing Chairman



APPENDIX: PROFILE OF RESIDENTS RESIDENTS’ PROFILE 2007-08

Age profile: male and femaleThere have been virtually no changes overall in ADMISSIONS (NUMBER):

Tche male.or female profile between 2006/07 and 2007/.08, apar.t from a small Male: 225 Female: 36

increase in the 35-39 year old males and a noteworthy increase in the females

aged 20-24 and 35-49. The bulk of male residents are between 25-49 and the (2 az00s-00 ) (e @2005-06
bulk of female residents are 20-24. This pattern of female population may 100 ©2006-07 30 82006-07

@2007-08 ®2007-08

reflect the fact that we have had quite a few couples where the female was 5
quite young. Single females tend to arrive from broken relationships, some with
fairly serious mental health problems.

20

50
10
25

Length of stay:Here too there has been very little change from last year 0 e L™ C 10 2024 2534 3549 | 50+
although there has been a significant drop in very short stays and a rise in very - % N~ <
long stays since 2006/07. This corresponds with our constructive attitude to

residents with complex needs and difficult housing histories. LENGTH OF STAY: AVERAGE: 26.2 DAYS PREVIOUS AREA:

Locality and previous areaAn overwhelming number of residents come from ~ ~

. . . 'ﬁo \ Tendring
Essex (Colchester, Tendring and other areas), now at an all time high of 68%. o 82005-06 8%
Norfolk and Suffolk our immediate neighbours also account for a fair few (12%). o 82006-07 Gorcnestr
. - . . B2007-08 Other Essex

Previous accommodation and resettled accommodatidWot forgetting that 80 e

we have a combined abandonment and eviction rate of 45%, which we 60

constantly try to improve, some important trends also come to light: 40 ‘

i i AN
T Whilst only 1% come to us from supported accommodation we manage to * 125
0
re-house 8% in supported housing reflecting the higher and hitherto unmet 0L 27 84 12l 220 29- 36 40 seciother
support needs of people in the Shelter. - / L ) e )

T 6% come from prison but only 3% return there stressing the fact that
accommodation is key to keeping people away from offending. PREVIOUS ACCOMMODATION: LEFT FOR:

1 Family and friends account for 33% of previous accommodation but only e p— o Tosiial N N
15% return there. Clearly this indicates the precarious nature of such siecpins 6% /z% short torm Tt o Evicted
accommodation and how fragile such patience can be. oo N o

- - Other/ housin rison

Drugs, atohol and medicationLast year the combined admitted use of alcohol ukon o ooy’

bail hostel

and drugs amounted to 34.3% of admissions whereas this year it is up and totals ‘\k pee 2%

42.9%. It is positive however that 42.9 % were receiving help last year and this T ——y oter —

year 56.3% are receiving help.

Rented

20% Friends

Council

. . . 7%
When taken together with people who are on some form of medication, we Frienas renvessoas
also find that the ratio has risen and this year 71.3% of residents declared S recurnes Private
substance misuse and/or medical needs, including mental health issues, as _ Fam ) \_ rome 25% Y,

opposed to 53.6% last year. This indicates that we are, as mentioned earlier,
accepting more people with complex needs.



