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INCOME AND EXPENDITURE ACCOUNT for the year to 31 March 2007

12 months ended
31° March 2007

INCOME
Donations
Grants
Rent & other income

EXPENDITURE
Staff & volunteer costs
Wages & salaries
NI/Pension and other staff costs
Direct Costs:
Food & provisions
Cleaning materials
Domestic Equipment repair/renewal
Health & Safety/Property security
Property Costs:
Insurance premiums
Council Tax, Water & sewage rates
Light, heat & power
Repairs to the freehold
Office Costs:
Telephone expenses
Postage, Printing and stationery
Office equipment maintenance
& computer costs
Other Costs:
Audit
Legal & Professional
Fundraising expenses
Subscriptions
Sundry expenses
Bank charges

SURPLUS /(DEFICIT)
ON THE YEAR’S ACTIVITIES

*  of which restricted donations carried

forward for refurbishment projects

(unaudited)
f f
19,624*
76,753
89,229
185,607
95,309
8,604 103,912
14,355
1,183
2,109
2,325 17,728
7,661
2,213
4,230
8,009 22,113
1,973
918
2,831 5,722
2,350
215
250
322
574
791 4,502
156,221
£ 29,386
£ 13.500

12 months ended
31% March 2006

£
21,630
55,501
77,893

87,866
7,104

13,411
967
1,836
2,936

7,307
2,360
3,274
8,994

2,633
775

1,992
2,644
250
476

167
705

155,024

94,970

19,150

21,935

5,400

4,242

145,697

£ 9,327

INTRODUCTION

Colchester Emergency Night Shelter is a vital and vibrant community
project and has a stable network of partner organisations, both
voluntary and statutory, throughout Colchester and beyond. We
continually strive to improve the quality of the work we do at the Night
Shelter against the background of helping an increasingly difficult client
group on their road to inclusion.

During the past year staff and residents have forged ahead on a number
of fronts. One new venture is to involve residents more in the day-to-
day operation of the Night Shelter. Residents are beginning to take up
the opportunities that are being made available to them.

New partnerships include provision of support work while the resident is
still at the Night Shelter to aid transition to permanent accommodation.
There have also been some successful joint ventures with Tendring and
Colchester Ethnic Minority Partnership (TaCMEP) which has helped a
number of new EU immigrants and refugees.

Resettlement for people with difficult backgrounds and complex housing
histories has continued to be very successful. People with some learning
difficulties, as well as other problems, continue to form a substantial part
of resettlement work with the people staying longer than the normal
maximum of 28 nights. Negotiations are currently taking place with the
new Haven Gateway organisation for provision of floating support for
68ve resident, even though it may not be able to start until they move on
to the next level of accommodation. Many residents with long standing
drug and alcohol problems have had support and some have been very
successful in overcoming their misuse and have moved into permanent
accommodation.

Property development plans are moving forward. Last year we moved
the two laundries into one main laundry. The newly created small
kitchen was then completely refurbished and refitted by Colchester
Borough Homes and their partner contractors free of charge. Following
flraag &SI Nna
the refurbishment of the main kitchen.
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STEPPING STONES TOWARDS HOME Ali had spent time Working in

The stories in this report are just a | Holland and Senegal before
few of the positive changes people | coming to Britain. He was very
have been able to achieve as a | keen to start work again and
consequence of the efforts our | wanted his own home. With
members of staff, particularly our | the help of TaCMEP and the
resettlement worker, make to help | local mosque he managed to
people find their feet and get on in | raise a deposit and find private
life. All names have been changed. rented accommodation.

Cathy had a dog who was staying with friends while she was at the
Night Shelter. She was temporarily out of work and was looking for
accommodation where she might keep her dog. Landlords are
generally unhappy to take people with pets because of the risk of
damage to their property and disruption with neighbours. But with
the help of staff from the April Centre and a friendly landlord she is
now in a flat and has been reunited with her dog. She is setting up her
own business

STEPPING OUT: NEW OPPORTUNITIES FOR RESIDENTS AND STAFF

A new project is being developed by our Assistant Co-ordinator offering
help with life skills and budgeting, menu-making, careers advice and job
search. The aim is to give residents the opportunity to re-enter the job
market, to make better representations to their prospective landlords
and to give them adequate coping skills to enable them to keep their
accommodation once they move. It is still too early to say exactly how
things will work out but it will be exciting to see how people benefit.

Regular training helps the staff group to better support residents.
Recently whole staff training sessions have included bereavement
counselling and dealing with people with learning difficulties. Future
planned sessions include violence management and abuse awareness.
Individual members of staff also attend courses beneficial to the Night

Shelter and to their own personal development.

Ron and Steve came from Grays where they had been victimized
because of their sexual orientation. One of them had a local
connection to Southend and, after a fair amount of negotiation by
our resettlement worker, a supported housing project in that area
agreed to take them both in. They are now looking for work and
keep in contact intermittently.

During the autumn of 2006 we witnessed a really interesting
development when one of our learning disabled residents, Martin,
began to receive social services support whilst he was still at the
Night Shelter. This enabled him to get to know the people who
would help him before he moved away which really made a
difference to his future. Although he as had a bumpy ride now and
then he still maintains his flat with the support he is entitled to
and he has managed his money and personal space with the help
of the support workers. For him this is a first in all his twenty two
years.

STEPPING UP THE REFURBISHMENT PROGRAMME

On the practical side we are very pleased with the work carried out by
Colchester Borough Homes and their contractors. The small kitchen has
had new units and appliances fitted. Lighting has been replaced, new
floor covering has been laid and walls and ceiling have been repainted to
the highest standard. It looks bright and inviting. Residents love it and
we are taking good care of it.

Major grants towards refurbishment of the main kitchen have been
received from the Band Trust and the Homelessness Trust. Together
with generous donations from local supporters and smaller grants from
other Trusts, we can now start the major part of the refurbishment of
the building element of the kitchen. The start date has been set and,
whilst disruption is inevitable, our contractors Gratte Brothers are being
very helpful with stand-by equipment.



Although sufficient funding is in
place to replace the fabric of the
kitchen (walls, floor, surfaces and so
on), we have not raised enough to
completely refit the kitchen with all
new equipment, so are still actively
seeking  further funding and
donations  from  Trusts and
individuals: it would be sad if we
have to put our ageing cookers back
into a brand new kitchen.

The final stage of refurbishment of these facilities will be to equip the
laundry with new energy efficient washing machines and tumble driers.

The Homeless Central Fund also allocated money for a bedroom to be
refurbished as the Ellison Room. The room chosen for this is our ground
floor bedroom, which is large and the only room available for us to
house people with limited mobility.

The next stage of our planned refurbishment programme will focus on
the remaining bedrooms and the lounges. More funding will be needed
to progress these projects and we will be actively looking for investment
to continue refurbishment.

GOOD GOVERNANCE

We have always been fortunate to have the highest calibre of trustees
who have a wide range of essential skills including property management
and purchasing, financial governance and fund raising, statistics, client
relations and human resources. However, after many years service
some of our trustees have retired or are seeking to retire when their
current term of office ends. We are actively looking to recruit new
trustees who can match our past record of excellence and cover some
basic needs as well as new representative areas.

Trustees fulfil their responsibility for the strategic direction of the Night
Shelter through meeting six times a year, when they receive reports
from the Co-ordinator and Treasurer. In addition, each trustee has an
area in which they take a special interest, such as substance abuse,
volunteering, property maintenance, finance, etc.

Anyone interested in becoming a trustee is invited to contact us for

further information through the Night Shelter or by email to
trustees@colchesternightshelter.org.uk

On a day to day basis the Trustees have appointed a strong management
and staff team who meet the challenges of running a busy Night Shelter
GAUK FFEANYSaa | yR FAN)RelBfwarkeds yhd
volunteers provide invaluable support and staff cover during illness and
holidays.

OUR THANKS

The Trustees are extremely grateful to the many funders and supporters
of the Night Shelter, including Colchester Borough Council, Colchester
Borough Homes, Drugs Action Team, Supporting People, The Band Trust,
Homeless Central Trust, and many other individuals, churches and
organisations.

We greatly value the support we get from these all organisations and
individuals and their help is key to the success our residents are able to
achieve.

Mike Abbs, Acting Chairman
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APPENDIX: PROFILE OF RESIDENTS

We have been analysing data about the background of residents for more than
10 years. There is little change in many of the indicators this year, the most
noticeable being a substantial fall, by 30%, in the number of admissions from
378 in the previous year to 251. Whilst there was little change in occupancy (a
marginal decline to 99.8% from 100% last year) there has been a greater
number of long stay residents: 35% stayed longer than the normal maximum of
28nights, s AllySaa (2 GKS bAIKID{
residents with complex needs and difficult housing histories. This has not taken
away our primary role as a direct access emergency Night Shelter, with 25% of
residents staying for less than a week.

Almost half of residents come to the Night Shelter from the streets or have
most recently been living with friends (27%% and 20% respectively). Last year
there was a drop in the numbers coming to the Night Shelter immediately on
release from prison, down from 24 residents in 2005-06 to 9 in 2006-07.

Data collected on NB & A Rr8vibub &re is still in line with the trend from last
year with a slight increase in the proportion of people coming from Colchester,
to 41% from 39%. Over 65% of residents in 2006-07 were already living in
Essex, including Colchester, before they came to the Night Shelter. This has
been a trend over the past three years ¢ before that about 25% of residents
were already in Colchester, 45-50% in Essex as a whole. There has been a
similar increase in the number of residents coming from our near neighbours
Suffolk and Norfolk, from averaging just under 10% before 2003 to 14% in
2006-07.

Whilst more residents were evicted (56 this year against 50 last year) this is
largely an outcome of the nature of referrals that we undertake to help.
Resettlement levels, at 52.5%, were very similar to previous years with 17.4% in
supported accommodation and 11.7% in private rented, the remainder either
moving back to their families or friends.

The proportion of people using drugs and alcohol was similar to previous years
although it appears that more people are seeking help or would like to seek
help. Alcohol is a major problem with some residents who state their habit as
G a2 OAl f buRidRoyititoAhyveatrather more serious problem than first
thought. The number of our residents asking for help with alcohol addiction is
testimony to the need for more funding for alcohol services at a time when
unfortunately these services seem to suffer repeated cuts.
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REeSIDENTS’ PROFILE 2006-07
ADMISSIONS (NUMBER):
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